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This Results Announcement Presentation is for the purpose of your reference only. It is not the intention to provide,
and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company's
financial or trading position or prospects. The information and opinions contained in this document are provided as at
the date hereof and are subject to change without notice.

Nothing contained herein or therein is, or shall be relied upon as, a promise or representation, whether as to the past
or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this
document should be construed as constituting legal, business, tax or financial advice.

No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the
fairness, accuracy, truthfulness, completeness or correctness of, the information or opinions contained herein. None
of the Company nor any of their respective holding companies, subsidiaries, associated undertakings, controlling
persons or affiliates, nor any of their respective directors, officers, partners, employees, agents, advisers or
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising,
whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise
arising in connection with this document.

Disclaimer
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Chapter 1 
Company Overview
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The Group’s Key Milestones

2020-1-26
Temporary 

suspension of 
restaurant 
operations

Mid-Mar 2020 
Gradual resumption 

of restaurant 
operations

Jul 2020 
Established co-operative 

relationships with 
suppliers on bass 

breeding

Aug 2020
Opened 1st Tai Er

restaurant in Macau and 1st

“Song” Hot-Pot Factory
in Guangzhou

Feb 2020
Tai Er commenced 

Food Delivery 
Services

te
xt

…
… Rapid Restaurant 

Network 
Expansion

Success
factors

Well-developed supply chain to support our nationwide expansion

Highly standardized business model enables rapid growth

Stringent food safety and quality control
Experienced management team that welcomes and values creativity

In-
depth

2020-12-31
233 Tai Er restaurants 

in operation

2020-6-30
161 Tai Er restaurants

in operation

2020-1-15
Listed on HKEx

09922.HK
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Leading Chinese cuisine restaurant 
brand manager and operator

As of December 31st, 2020， our
Group operated 349 restaurants and
managed 32 franchised restaurants.

349+32 Restaurants

As of December 31st 2020, the
number of subscribers of “Jiu Mao
Jiu” and “Tai Er”’s official WeChat
accounts reached over 13 million.

13 Million+ Fans

Jiumaojiu International Holdings
Limited (“Our Group” or “Company”)
is a leading Chinese cuisine
restaurant brand manager and
operator in China, fully devoted to
offer high quality food and dining
experience, in different sub-
segments within the Chinese cuisine
industry.

 Unique and authentic brand
positioning

 Reducing internal competition
between brands

 Outperformed in sub-segments
through differentiation

 Embrace innovation through
trial and error

As of December 31st, 2020, our Group
has partnered with more than 100
shopping malls for over four years.

100+ Shopping Malls

As of December 31st, 2020, our
restaurant network covered 61 cities
in China and 1 city overseas.

60+ Cities
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Chapter 2 
2020 Business Review
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We create Superior Customer Experience by providing Excellent Working
Environment.

Working Environment

新小二

在太二，工作
环境咋样呀？

哥带
你去
看看
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Food Safety

Stable Quality

Stable Supply
at Stable Prices

Supply Chain - Established co-operative relationships with 
suppliers of key ingredients – Bass and Sauerkraut
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Resolve two key issues：Customer Experience and Operational Efficiency

IT SYSTEM – IT Integration

F ron t   E nd
Mobile 

Ordering
Integrated 
Payments POS Food Delivery

Platform
In-store
Pickup Online Retail

B u s i n e s s     O p e r a t i o n s   P l a t f o rm

Supply Chain

Marketing Mid‐Platform
Stock 

Management CRM Order 
Management

Payment 
Center

Customer 
Service Surveys

Bonus Points 
Program

Coupons and 
Vouchers

Promotional 
campaigns

Ordering Warehouse Procurement Production Logistics

Da ta   Poo l

Data services Big Data 
Analysis

Business 
Intelligence

Customer 
Profile Analysis

Data Center Software 
Development

Ba c k   E nd

Accounting and Finance

Fixed Assets Management

Human Resource 
Management

OA System

Training Program

Project Management
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Guangdong
(215)Hainan 

(25)

Hubei
(6)

Hunan
(4)

Tianjin
(4)Hebei

(1)

Shanghai
(31)

Jiangsu
(15)

Zhejiang
(13)

Fujian
(10)

Shaanxi
(5)

Sichuan
(4)

Chongqing(
3)

Beijing 
(15)

Note: 
(1) The 44 Double Eggs restaurants comprise 14 self-operated and 30 franchised Double Eggs restaurants
(2) All of these Double Eggs restaurants are franchised restaurants

Restaurant Network
As of December 31st, 2020, we 
had 381  restaurants.

Southern China

Jiu Mao Jiu Tai Er Double 
Eggs

Cooking 
Spicy 
Kebab

Uncle Chef
“Song” 
Hot-Pot 
Factory

Guangdong 86 82 44(1) 1 1 1

Hainan 12 12 - - - 1

Guangxi - 3 - - - -
Macau - 1 - - - -

Subtotal 98 98 44 1 1 2

Central and Eastern China

Tai Er Double Eggs

Anhui 6 -
Fujian 10 -
Henan 3 -
Hubei 5 1(2)

Hunan 4 -
Jiangsu 15 -
Jiangxi 3 -

Shandong 3 -
Shanghai 31 -
Zhejiang 13 -
Subtotal 93 1

Northern China

Tai Er Double Eggs

Beijing 15 -
Hebei 1 -
Tianjin 3 1(2)

Shanxi 1 -
Liaoning 2 -
Subtotal 22 1

Western China
Tai Er

Chongqing 3
Gansu 1

Inner Mongolia 1
Shaanxi 5
Sichuan 4
Yunnan 4
Guizhou 1
Subtotal 19

Jiangxi
(3)

Shandong
(3)

Henan
(3) Anhui

(6)

Yunnan
(4)

Guizhou
(1)

Southern China

Central and Eastern China

Northern China

Western China

Inner 
Mongolia

(1)

Guangxi
(3)

Macau 
(1)

Other region

Tai Er

Canada 1

Liaoning
(2)

Shanxi
(1)Gansu

(1)
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Continue to Enter New Provinces, while also tapping down into Lower Tier Cities.

Tai Er continues to expand nationwide

Provinces entered into from 
commencement to 2017

Provinces entered into during 
2018

Provinces entered into 
during 2019

Hunan

Hebei

Jiangsu

Zhejiang

Fujian

Shaa
nxi

Suchuan
Chongqing

Guangdong

Hainan

Beijing
Tianjin

Shandong

Henan

Anhui ShanghaiHubei

Yunnan

Guizhou
Jiangxi

Provinces entered into 
during 2020

Guangxi

Inner Mongolia

Gansu

Liaoning

Shanxi

Macau
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Marketing Campaigns that fit 
Brand Culture

Strengthen Supply Chain and 
Build Talent Pool

Balance Quality as well as Quantity of 
Restaurant Network Expansion

Tai Er – Rapid Expansion while Laying Solid Foundation
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01

04

02

03

Focus on Staff Training

Steady Restaurant 
Network Expansion

Provide Quality Products 
and Services

Shape Brand Culture

“Song” Chongqing Hot-Pot Factory
– HOT POT for Youth
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• Strategic Contraction of Restaurant 
Network and Speed up Revamping

• Brand Rejuvenation, refine the food 
dishes and dining environment

• Warm ambience，Delicious yet Affordable

Jiu Mao Jiu – Redefining the Traditional Chinese 
North Western Cuisine
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Chapter 3
2020 Financial Review
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Revenue and Revenue Growth

Note：(1) adjusted net profit = Net Profit + equity settled share-based payment expenses + listing expenses - interest income on subscription monies received    
from initial public offering

Financial Overview

（RMB in million）

Net Profit and Net Profit Margin
Adjusted Net Profit（1）and 
Adjusted Net Profit Margin

（RMB in million） （RMB in million）

72  74 

186 

138 

227 

4.9%
3.9%

6.9% 5.1%

12.8%

2017 2018 2019 2020 2020H2

Net Profit Net Profit Margin

75  79 

217 

116 

231 

5.1% 4.2%

8.1%

4.3%

13.1%

2017 2018 2019 2020 2020H2
Adjusted Net Profit
Adjusted Net Profit Margin

1,469

1,893

2,687 2,715

1,765

2017 2018 2019 2020 2020H2

Jiu Mao Jiu Tai Er Others
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Jiu Mao Jiu

1,204 1,334 1,372

716
449

2017 2018 2019 2020 2020H2

Revenue

(RMB in million)

192 219 229

33 79

2017 2018 2019 2020 2020H2

139 147 143
98

20171231 20181231 20191231 20201231

Number of restaurants

Operating profit and operating profit margin

(RMB in million)

16.4% 16.7%15.9% 17.6%

2017 2018 2019 2020 2020H2

Seat turnover rate

2.4 2.4 2.3 1.7 2.0
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4.5  4.9  4.8 
3.8  4.0 

2017 2018 2019 2020 2020H2

Seat turnover rate

Tai Er

Number of restaurants

28

65

126

20171231 20181231 20191231 20201231

233

244 540
1,277

1,962
1,290

2017 2018 2019 2020 2020H2

(RMB in million)

Revenue

53 93

266 317 270

2017 2018 2019 2020 2020H2

Operating profit and operating profit margin

(RMB in million)

21.8% 17.2%
20.8% 16.2% 20.9%
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Same store sales of different brands

52 53
58 60

69
72

75
79

2017 2018 2019 2020

Jiu Mao Jiu Tai Er

Steady average spending per customer

Business Overview

Number of same store

(RMB） (%）

4.4%
0.2%

‐34.0%

‐15.5%

7.7%
4.1%

‐9.3%

3.9%

2017 vs 2018 2018 vs 2019 2019 vs 2020 2019H2 vs 2020H2

Jiu Mao Jiu Tai Er

4815 32 68109 120 86 95
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Breakdown of Operating Expenses

Raw materials and consumables used Staff costs Rental and related expenses（1）

513 

672 

985 

1,046 

674 

34.9% 35.5%

36.7%
38.5% 38.2%

2017 2018 2019 2020 2020H2

400 

523 

697 

748 

421 

27.2%
27.7%

25.9%
27.5%

23.8%

2017 2018 2019 2020 2020H2

138 
184 

263 
293 

164 

9.4%
9.7%

9.8%
10.8%

9.3%

2017 2018 2019 2020 2020H2

Note：(1) Depreciation of right-of-use assets + Other rentals and related expenses

(RMB in million) (RMB in million) (RMB in million)
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Inventory turnover days Trade payables turnover daysTrade debtors turnover days

Turnover Days Analysis

19.0  18.9 

20.6

22.0 

13.3 

2017 2018 2019 2020 2020H2

(Days)

2.6 
2.7 

2.0 

1.8 
1.7 

2017 2018 2019 2020 2020H2

(Days)

36.9 

34.3 

31.4

40.9 

31.6 

2017 2018 2019 2020 2020H2

(Days)
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Operating Cash Flow Capital Expenditure

Cash Flow Analysis

75 

150 

184 

280 

5.1%

7.9%

6.9%

10.3%

2017 2018 2019 2020

Capital Expenditure % of Revenue

(RMB in million) (RMB in million)

314 

373 

577 
546 

21.4%

19.7%

21.5%

20.1%

2017 2018 2019 2020

Operating Cash Flow % of Revenue
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Chapter 4 
Future Development

Strategies
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Fashionable

Technologically Advanced

Distinctive Culture

Future Development Strategies
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Thank You！


